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Charity Commission number 326502
Chairman’s AGM report – February 2025
Introduction
Our mid-year meeting took place on Saturday 9th November 2024, after the rest and reflection day for former Hebron staff, at the home of Jeremy and Michelle Niblett in Cheltenham. Meetings of the rekonnect team preceded this. I am immensely grateful to all involved as TST Trustees, and with the rekonnect camps and administration, for all the time and effort expended in serving the Charity. Bless you all! We also remain very grateful to the support and involvement we have with Hebron School via the Council and the Principal. 
Hebron ‘rest and reflection day’ in Cheltenham, 9th November 2024
This day was organised by TST, in conjunction with Hebron School, India, and was aimed at UK-based staff who had left Hebron in the last 3 years. Some 17 such staff attended and we had Denny and Joe Fleming as ‘outside’ facilitators. We had a very positive gathering in Cheltenham at Emmanuel Church, where Sue Brown (a regular visitor to Hebron in the past and the link with Dean Close School) and Jeremy and Michelle Niblett (former staff and their daughter was a recent IG). The accommodation for the day was excellent and Sue, Jeremy and Michelle were wonderful hosts. The church is also located near a park and this facilitated the afternoon walk - in unusually mild and dry weather! We didn't charge anything for the day but some donations were made and The Sheiling Trust covered expenses. Rosalyn Reid, former staff, led devotions at the start and close of the day. The two 'teaching' sessions were led by Denny and Joe Fleming, formerly serving at CMC Vellore with Interserve and familiar with Hebron and some of the former staff. They were clear, sensitive and helpful. There was plenty of time for people to chat over lunch, the walk and then after we finished (for those not involved in TST meeting). Notes from the meeting, including PPP slides, were shared with attendees. Feedback included a request for more regular such days.
rekonnect camps 2024
Encouraging reports were received from the leaders at both summer camps and there was also a positive safeguarding report. This year the two camps were the same duration and timing – the kids at Dovedale and the teens at the Peak Centre, both in the Derbyshire Dales. Both camps were very successful with no safeguarding issues.  There were 22 teens and 25 kids and the staffing levels were good. The weather was pleasant and the activities excellent. We had many positive responses in parental and pupil feedback after the camps. 
A reunion for these 2024 camps takes place, as usual, in Swindon and has Mike Frith of Oscar again helping the parents especially. Sadly, the reunion clashed with the TST AGM and Hebron reunion and next year we shall try and see if this can be avoided. 
The Summer 2025 camps take place at the same venues as in 2024 between the 28th July and the 1st August, with leaders arriving a day in advance of each camp. Tory Martin will lead the teens’ camp this summer (and was Emily’s deputy in 2024); Rebecca De Vos leads the kids’ camp, as usual.  
Hebron Link news
It was Hebron’s 125th anniversary in 2024 and there were over 200 visitors to the school during the special week set aside for the celebrations in Ooty in March 2024. This is all well documented on the school website, including the outstanding ‘Hebron Horizons’ interviews. Link coordinators in various countries are now well established and it is hoped there will be more regular regional gatherings, as there are in the UK. Each March, for example, there is to be a reunion in Ooty, primarily for Hebronites who live in India.
The UK reunion, held in October for several years, has now gone back to February annually. This works better for Hebron and for visitors from the school. This February (2025) is an opportunity to remember the 50th anniversary of the amalgamation of Hebron Coonoor with Lushington Boys’ School, Ooty. This year is also the 150th anniversary of the founding of Breeks’ Memorial School in Ooty which also has close links with Hebron and Lushington. 
The Hebron Healing Hurts’ committee, established by the School Council, formally concluded in 2024 although help continues to be offered, by way of counselling, to any Hebronite who may need it. 
TST finances
[bookmark: _GoBack]The rekonnect camp finances are healthy and a move was made in November 2024 to contact two trust funds which have kindly supported the camps over several years, to thank them and also to ask if donations can be paused for 2025. Trustees of both these charities were extremely grateful to TST for contacting them in this way. General TST funds were adequate but not plentiful and there remains some designated funds to pass on to Hebron as soon as the FCRA permission can be worked through fully. Financial support had been given to Hebron towards professional counselling costs for some staff and, as usual, some funds will be provided for the visit of the Hebron Principal and the Chair of Council to the UK in February 2025 for the reunion visit. Warm thanks are extended to Jeremy Niblett, TST Treasurer, for his superb work in this area. 
Conclusion
TST remains in good heart and is delighted to note the progress of the rekonnect camps since they were absorbed by the charity over three years ago. Thanks are expressed to all Trustees for their prayers and support in various ways, including Stuart Riley’s work on the rekonnect website and to Sue Brown as safeguarding lead for the camps. We are grateful to the Nibletts for hosting the half-yearly meeting and providing dinner.  
Alastair Reid (TST Chair) February 2025
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